
Finance Subcommittee of the NRSD School Committee 
 
Minutes - March 15, 2017 (Wednesday) 
Nashoba Regional School District Offices,  
50 Mechanic Street, Bolton MA 
 
The Meeting was called to order at 3:30 p.m. 
 
Attending 

School Committee Members: 
Neal Darcy (Bolton) 
Mark Jones (Stow) 
Jennifer Leone (Lancaster) 

Administration: 
Patricia Marone, Interim Business Manager 
Brooke Clenchy, Superintendent 

 
Administration Update: 
Supt Clenchy advised the subcommittee about discussions surrounding revisions to bus routes in Bolton, 
and from Lancaster, because of the impaired culvert on Wilder Road in Bolton. It was estimated that if the 
road is closed, the additional cost might be in the vicinity of $400 a day, for additional small van and 
personnel provided via Assabet Valley Collaborative.  Depending on the time period the road is impaired, 
the cost might be as high as $28,000 for the remainder of the year. 
 
Ms. Clenchy advised that the Hale School in Stow had a boiler breakdown that day, and that the service 
company had been called in to respond, and it was expected the school will operate normal hours the 
next day, March 16. 
 
Ms. Marone indicated that the bus transportation contract bids have been received, and bids are being 
analyzed. 
 
Budget 
Pre-Kindergarten  
Members of the subcommittee discussed with Ms. Marone corrections and clarifications of information in 
the presentation describing Pre-school program costs and overhead, revenue, and potential rate changes 
for the FY 2018.  Discussion included clarification on the number of non-special education students 
served, number of the projected populations of children served, by daily program, which are: 
2-half-days (30 children),   3-half-days (28),   4-half-days (20),   and 5-full-day (31),  
for a total projection of 109 children. The projected special education population is about 60.  
 
Total projected costs for the entire program are $1,222,766. The full overhead and direct costs for the 
non-special education children were estimated, based on the population percentage of the non-SPED 
children.  

Pre-K Program total projected operational costs 
Staff: $812,312 
Staff Benefits: $150,000 
Facilities, utilities: $260,446 
Total Program $1,222,756 
Total, non-SPED (64.5%) $788,678  
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It was projected that about 50,500 child-service hours will be provided to non-SPED children, for a cost of 
about $788,000.  With existing tuition rates, the revenue varies from $6.79 to $8.11 per child-service hour. 
The (corrected) estimated total program costs in the vicinity of $15.00 per child-service hour. 
 
Projected revenue, existing rates: $366,940 
 
With proposal 1, the projected tuition rates would be about $8.96 to $10.88 per child-service hour, 
depending on the number of days signed up for. 
Projected revenue, Proposal 1: $487,437 (This proposal was agreed Feb 2 by the SC) 
Projected revenue, Proposal 2:  $520,900 (This proposal was not acted on by the SC) 
 
Review of other budget items: 
There were overall several staff positions reduced in the High School: the stage program and alternative 
school. These may be revived in a future year.  There was found to be uneven distribution of teaching 
assistants in the several towns' elementary schools, which is proposed to be made more equitable by 
reducing several positions in schools with more positions per average classroom than the other towns. 
 
The subcommittee discussed the that the budget proposal will use Excess and Deficiency funds 
$1,000,000 for operations to reduce Town Assessments. This may be a budget challenge the following 
year, if the available surplus at the end of FY 2018 provides a lesser amount of funds for Fiscal Year 
2019.  The sense of the committee was go work toward reducing in future years the cycle of surplus being 
relied upon year after year for operations. 
 
There was discussion in a budget context about the potential for a Stabilization Fund being established 
this year. It was the sense of the committee that this idea requires more time to discuss with town 
leadership, than the forthcoming date for the Spring 2017 Town Meeting. 
 
There was concern expressed by committee members about the ability of the District to accommodate 
unanticipated Special Education (SPED) costs, which can be significant and mandated by statute. 
 
Transportation costs are already likely to be $50,000 higher than budget, based upon the bus bid 
contracts received. 
 
Adjournment  
Mr. Jones moved, & Mr. Darcy seconded the motion to adjourn. 
Vote: Unanimous: Mr. Darcy, Mr. Jones & Ms. Leone: yes. 
Meeting Adjourned  5:10 PM 
 
 
Documents 
FY18 Pre-school Rate Increase Proposal (March 15, 2017) 
Draft unapproved NRSD FY 2018 Budget 
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